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As an aid to you in helping complete your IT CSIP, we have compiled the following list that address organizational and purchasing questions that we frequently receive.  It is organized according to the headings on your IT CSIP spreadsheet.  The technology tools and projects listed below support the goals of the Comprehensive School Improvement Plan and the Jordan School District Instructional Technology Strategic Plan.  Additional ideas may be found on the T4 Web site, or by contacting your Curriculum Technology Specialist.  Cost figures provided are best estimates to be used for budget planning purposes.  Funds other than Instructional Technology monies may also be used.  Please remember to consult with your area Curriculum Technology Specialist for further help or suggestions.

District Technology Priorities

Comprehensive School Improvement Goals

All items you choose to purchase with your IT CSIP funds should be aligned to regular CSIP goals, and documented accordingly on your IT CSIP spreadsheet.

Engaged Classroom

The Engaged Classroom Program, which aligns perfectly with CSIP goals, has met with a tremendous amount of success, making a noticeable difference in the teaching and learning process throughout the District.  It is our desire to continue this program.  Without the same levels of prior funding, the best way to do that is to ask Principals to continue to build upon the foundation that has already been laid by supporting and encouraging the expansion of this program within their respective buildings.  This can be done by allocating time and money for additional equipment, software, and professional development to be purchased and provided for teachers who wish to adopt and integrate the skills taught to the original teachers in the Engaged Classroom Project.  For specific lists of Engaged Classroom equipment and training information, you may reference the Engaged Classroom wiki at http://theengagedclassroom.wikispaces.com, or contact your area Curriculum Technology Specialist.

1. Instructional Technology Hardware
Classrooms

All teachers should have an adequate computer at their desk.  The intention is that Teachers 

will (1) use their computer for basic classroom management tasks, and (2) will use their computer as they integrate technology into their curriculum and for classroom instruction.  The 


typical classroom instructional computer set up would include:



•
Computer: Internet and multimedia capable, either Mac or PC.  It is recommended that a written plan be developed for teacher computer rotation and replacement (recommended: desktops - 5 years, laptops - 3 to 4 years).  Recommended computer systems can be found on the T4 Web site under “Technology Planning”.  Please be sure to review the newly published Laptop Computer Guidelines, to help guide your teachers in the expectations assumed by such a purchase.  These guidelines may be found at the following site: 


www.jordandistrict.org/departments/forms/Information_Systems/JSD_Laptop_Guidelines.pdf


•
Software: It is recommended that software for elementary teachers match the software of the computer lab.  It is recommended that Microsoft Office be purchased with all teacher computers.



•
Printer: It is recommended that each classroom computer have access to a printing station.  A good selection of recommended printers can be found on the T4 Web site under “Technology Planning”.

Projection Unit: The cost will vary depending upon model purchased, but will range from $600 - $2,500.


•
Electronic White Board: This technology enables teachers to turn their whiteboard into an interactive computer display.  Much advertising has been done regarding the white boards that are mounted on the wall.  However, this is not the best option, as it creates problems with both instruction, and projection.  A better solution is to purchase hand-held slates that do the same thing as white boards, but in a much smaller portable package.  Their price is $300-$400 each, compared to $1000 for the white board.

                  •           Other Multimedia Instructional Devices: items such as student response systems, Electronic white boards, and document cameras.  Inquire with your Curriculum Technology Specialist for more details.



•
Professional Development:  As with the addition of any new piece of equipment, a professional development component should be included.  

Stationary Computer Labs

· It is critical that all computer labs, including those in the media center, and their respective equipment be kept up-to-date.  Review the age and functionality of your labs.  If the equipment is older than 5 years, it should be replaced.
· Schools may carry over funds from one year to the next for the upgrading of school computer labs.  A budget planning figure for a complete lab could range from $30,000 - $50,000.

Mobile Labs

· This project includes provision for an instructional mobile lab including 5 to 15 laptop computers with wireless capacity, an airport base station, a data video projector, project-based software, and a mobile cart.  The cost of the mobile lab with projector and software will vary.  The cost for 10-computer lab is approximately $12,000, which includes 10 laptops, wireless access point, and a cart.  A projection unit, if needed will cost just over $600.  The cost of software will vary.
· A professional development component should be included.  
2. Instructional Software


•
Schools can purchase software that facilitates teacher use and integration of technology into the curriculum. Please be sure to involve your District Curriculum Technology Specialist in this process to ensure that your equipment is capable of running the software you are considering. 


•
A professional development component should be included.


Keyboarding Instruction



•
The programs authorized by the state are Keyboard Chatter (3rd Grade), Keyboard Craze (4th Grade), and Keyboarding for Kids (5th & 6th Grades).  The cost for Keyboard Chatter and Keyboard Craze is about $250 for the first school copy and little over $100 for each additional copy.  Every elementary school has been given a copy of Keyboard Chatter.  Keyboarding for Kids is available online for OSX and costs a little over $200.00 for a two-year license that covers 300 users.  The KBK textbooks are available through you curriculum integration specialist.  




•
A professional development component should be included.

3. Professional Development

Teachers’ ability to integrate technology effectively into instruction is one measure of the Highly Qualified Teacher.  Professional development opportunities should be provided to all teachers in order to teach them how to effectively integrate instructional technology into their respective curricula.  Refer to the District’s Professional Development Catalog for a listing of planned in-services regarding integrating technology into teaching and learning.  Custom in-services can also be designed around your school’s specific needs.  To do so, please contact your Curriculum Technology Specialist.


It is also a good idea to identify teachers in your school that currently integrate technology, or would like to do so, on a consistent basis and would like additional support to continue their efforts.  Nurturing those who already have the drive for technology integration is a great way to encourage excitement and growth of the concept.  These teachers would be great candidates for inclusion into on-going Engaged Classroom activities.

4. Instructional Resources

TECH (Technician for Instructional Support)



•
With the recent increase in classified staffing to the district tech support team, the need for a designated teacher to act as a tech in your building may no longer be needed.  If you wish to continue the funding of this position, you should budget for the following: the hourly in-service rate is $19.31 + 24.17% for benefits ($23.98/hr total).  The benefit rate should not appear on time sheets, but does need to be calculated into the total budget on the IT CSIP spreadsheet.  

TIC (Technology Integration Coordinator) – Secondary Schools



•
Secondary schools should identify a certificated teacher to be a leader in effectively integrating technology into teaching and learning.  This ‘TIC’ should model best practices and assist other teachers with instructional practices supported by technology.  Any participant of the Engaged Classroom program would be an outstanding choice for TIC in your building.  The suggested allotment of hours for the TIC is 100.  If you wish to continue the funding of this position, you should budget for the following: the hourly in-service rate is $19.31 + 24.17% for benefits ($23.98/hr total).  The benefit rate should not appear on time sheets, but does need to be calculated into the total budget on the IT CSIP spreadsheet.


Computer Lab Assistant



•
This project allows schools to hire a computer lab assistant who will maintain the lab, help teachers support their curriculum while their students are in the lab, and assist as students participate in project-based activities.  The approximate cost for an assistant for one year is $6,000 for traditional schedule schools, and $7,800 for year-round schedule schools.


Distance Learning Assistant - High Schools



•
This provides for the cost of a 17-hour aide to operate distance learning equipment and supplement the distance learning teachers. Annual cost will vary, but is approximately $7,000 including benefits.
