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As an aid to you in helping complete your IT CSIP, we have compiled the following list that address organizational and purchasing questions that we frequently receive.  It is organized according to the headings on your IT CSIP spreadsheet.  The technology tools and projects listed below support the goals of the Comprehensive School Improvement Plan and the Jordan School District Instructional Technology Strategic Plan.  Additional ideas may be found on the T4 Web site, or by contacting your Curriculum Technology Specialist.  Cost figures provided are best estimates to be used for budget planning purposes.  Funds other than Instructional Technology monies may also be used.  Please remember to consult with your area Curriculum Technology Specialist for further help or suggestions.

District Technology Priorities

Comprehensive School Improvement Goals

All items you choose to purchase with your IT CSIP funds should be aligned to regular CSIP goals, and documented accordingly on your IT CSIP spreadsheet.  Instructional Technology goals can be most easily and effectively met by allocating time and money for additional equipment, software, and professional development.  These items should be purchased and provided for teachers who wish to adopt and integrate the latest instructional technology with best instruction instructional practices in their classrooms.  The emphasis and focus for such purchases should be increases in student learning.  The following list is provided to help guide you in your potential purchases.  You may also want contact your area Curriculum Technology Specialist for additional ideas and proven solutions.
1. Instructional Technology Hardware
Classrooms

All teachers should have an adequate computer at their desk.  The intention is that Teachers 

will (1) use their computer for basic classroom management tasks, and (2) will use their computer as they integrate technology into their curriculum and for classroom instruction.  The 


typical classroom instructional computer set up would include:



•
Computer: Internet and multimedia capable, either Mac or PC.  It is recommended that a written plan be developed for teacher computer rotation and replacement (recommended: desktops - 5 years, laptops - 3 to 4 years).  Recommended computer systems can be found on the T4 Web site under “Technology Planning”.  Please be sure to review Jordan School District Laptop Computer Guidelines, to help guide your teachers in the expectations assumed by such a purchase.  These guidelines may be found at the following site: 


www.jordandistrict.org/departments/forms/Information_Systems/JSD_Laptop_Guidelines.pdf


•
Software: It is recommended that software for elementary teachers match the software of the computer lab.  It is recommended that Microsoft Office be purchased with all teacher computers.



•
Printer: It is recommended that each classroom computer have access to a printing station.  A good selection of recommended printers can be found on the T4 Web site under “Technology Planning”.

•
Projection Unit: The cost will vary depending upon model purchased, but will generally range from $600 - $2,500.
•
Document Camera: It is recommended that each classroom be provided a document camera.  A good selection of recommended devices can be found on the T4 Web site under “Technology Planning”.  The cost generally ranges between $300-$700, depending on features chosen.


•
Interactive Instructional Devices: This technology enables teachers to turn their projector into an interactive computer display.  This technology comes in three formats:

1. White Boards - Much advertising has been done regarding the white boards that are mounted on the wall.  However, this is not the best option for a standard-sized classroom, as it creates problems with both instruction, and projection.  

2. Slates - A better solution is to purchase hand-held slates that do the same thing as white boards, but in a much smaller and portable package.  Their price is $300-$400 each, compared to $1000 for the white board.

3. Pens – AverMedia now offers electronic pens that act as both wireless mice and student response systems.  They can be used on any surface, from any location in the classroom, and by both student and teacher.  Up to six pens can be used simultaneously on the same projected image.  A set of 4 student pens and 1 teacher pen is approximately $600.00.

                  •           Other Multimedia Instructional Devices: items such as student response systems, iPads, iPods, etc.  Inquire with your Curriculum Technology Specialist for more details.



•
Professional Development:  As with the addition of any new piece of equipment or software, a professional development component should be included.  

Stationary Computer Labs

· It is critical that all computer labs, including those in the media center, and their respective equipment be kept up-to-date.  Review the age and functionality of your labs.  If the equipment is older than 5 years, it should be replaced.
· Schools may carry over funds from one year to the next for the upgrading of school computer labs.  A budget planning figure for a complete lab could range from $30,000 - $50,000.
· Acquisition of used/donated/surplused computer equipment older than 5 years of age is strongly discouraged.  Such equipment will not be supported by district technology services.

Mobile Labs

· This project includes provision for an instructional mobile lab including 5 to 15 portable computers with wireless capacity, a video projector, project-based software, and a mobile cart.  The cost of the mobile lab with projector and software will vary.  
· Laptop Computers - The cost for 10-computer lab is approximately $12,000, which includes 10 laptops, and a cart.  A projection unit, if needed will cost just under $600.  The cost of software will vary.  These computers have met with great success in classrooms and are capable of everything a standard desktop computer can do.  However, the major challenge is that the computers will only run for about 2 hours on a battery charge, thus making day-long instruction difficult.
· Netbook Computers – Recently, smaller laptops called Netbooks have been introduced to consumers.  These computers solve some of the problems presented by full-sized laptops, specifically the need to recharge batteries.  They have an 8-10 hour battery cycle.  They are also ultra-lightweight and portable.  They offer all basic computing capabilities: wireless internet, multimedia, productivity, etc.  However, the do not have internal DVD drives, nor can they run more robust software that is sometimes needed in advanced applications.  At a price point of $300-500 per computer, they should be a serious consideration for schools desiring mobile computing capabilities.  When purchased, the Professional version of the Windows operating system, as opposed to the more typically included Starter version, must be purchased in order to operate on the district’s computer network.
· A professional development component should be included for any mobile lab purchased.  
2. Instructional Software


•
Schools can purchase software that facilitates teacher use and integration of technology into the curriculum. Please be sure to involve your District Curriculum Technology Specialist in this process to ensure that your equipment is capable of running the software you are considering. 


•
A professional development component should be included.


Keyboarding Instruction



•
Information Systems has established an on-going two year subscription and automatic renewal of all elementary school KBK programs.  There is no charge to the elementary schools for this service.


•
A professional development component should be included.

3. Professional Development

Teachers’ ability to integrate technology effectively into instruction is one measure of the Highly Qualified Teacher.  Professional development opportunities should be provided to all teachers in order to teach them how to effectively integrate instructional technology into their respective curricula.  Refer to the District’s Professional Development website at http://www.solutionwhere.com/jordanpd/cw/main.asp  for a listing of planned professional development classes regarding integrating technology into teaching and learning.  Custom in-services can also be designed around your school’s specific needs.  To do so, please contact your Curriculum Technology Specialist.


It is also a good idea to identify teachers in your school that currently integrate technology, or would like to do so, on a consistent basis and would like additional support to continue their efforts.  Nurturing those who already have the drive for technology integration is a great way to encourage excitement and growth of the concept. 

4. Instructional Resources

TECH (Technician for Instructional Support)



•
With the current level of staffing to the district tech support team, the need for a designated teacher to act as a tech in your building may not be needed.  If you wish to fund this position, you should budget for the following: the hourly in-service rate is $19.62 + 26.81% for benefits ($24.88/hr total).  The benefit rate should not appear on time sheets, but does need to be calculated into the total budget on the IT CSIP spreadsheet.  

TIC (Technology Integration Coordinator) – Secondary Schools



•
Secondary schools should identify a certificated teacher to be a leader in effectively integrating technology into teaching and learning.  This ‘TIC’ should model best practices and assist other teachers with instructional practices supported by technology.  Any participant of the Engaged Classroom program would be an outstanding choice for TIC in your building.  The suggested allotment of hours for the TIC is 100.  If you wish to continue the funding of this position, you should budget for the following: the hourly in-service rate is $19.62 + 26.81% for benefits ($24.88/hr total).  The benefit rate should not appear on time sheets, but does need to be calculated into the total budget on the IT CSIP spreadsheet.


Computer Lab Assistant



•
This project allows schools to hire a computer lab assistant who will maintain the lab, help teachers support their curriculum while their students are in the lab, and assist as students participate in project-based activities.  The approximate cost for an assistant for one year is $6,000 for traditional schedule schools, and $7,800 for year-round schedule schools.


Distance Learning Assistant - High Schools



•
This provides for the cost of a 17-hour aide to operate distance learning equipment and supplement the distance learning teachers. Annual cost will vary, but is approximately $7,000 including benefits.
